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WHO LEAD Innovation Programme
What did Innovate21 do?
The WHO wanted to create a 
more innovative culture in their 
organisation by identifying, 
coaching and skilling innovators.
The WHO launched an innovation 
challenge to gather ideas from 
staff working across the globe. 
Ten ideas were selected to be 
supported and developed. 

Innovate21 designed a virtual 
training program to guide the 
idea teams on their innovation 
journey, to validate their idea 
concepts and develop early 
prototypes. Each team was 
coached by an experienced
innovator, ensuring progress 
along their explorative path was 
made.  

Recognising the global nature of 
the WHO, a detailed playbook 
was created to provide a bespoke 
toolset to support the innovators 
in their innovation journey. 

The initiative culminated in an 
exciting pitch event to the WHO 
Director General, providing the 
recognition deserved.

How did Innovate21 do it?
The WHO Innovation initiative, called LEAD had three phases; Ideate, Validate and Experiment, with Innovate21 
supporting the later two phases. Using a team of experienced innovators with diverse experience, we were able to 
provide the right balance of instruction and practical support to the innovators, during a time of incredible 
uncertainty for an organisation on the front-line of the pandemic.

Validate phase – Workshops, Coaching and Playbooks
Innovation Workshops: The outcome of the Validate phase was to ensure that each idea concept was tested and improved, 
understanding the value proposition for their key users and beneficiaries. Each workshop introduced practical tools and 
techniques allowing idea concepts to be developed in a methodical and data-driven way. Working collaboratively during the 
workshop ensured that progress was always made, building teamwork, introducing a new way of working to those involved. 
• Social Mission Alignment – Ensure that each team are clear on how their align to the organisation’s purpose & goals
• Team Approach – Each team is clear on their roles and skillsets and agree the way of working
• User Needs – Through interviews and surveys, identify archetype personas & and use empathy mapping to identify pains
• Stakeholder – Identify and map key stakeholders & determine how to best build support for the idea
• Value Proposition – Being able to create clear statements of value to both users & beneficiaries
• Critical assumptions – Identifying the key idea assumptions that must be validated in phase to ensure success
• Experiments – Learning how to design experiments using prototypes to get data to validate key assumptions
• Storytelling – Understand how to communicate the idea concept to build awareness and support
Validate Playbook: Supporting the workshops, the detailed playbook, providing guidance, tool instructions and inspiration.
Coaching: Each team worked with an experienced innovator who guided, taught and encouraged them to the finish line.

Experiment Phase – Workshops, Coaching and Pitch Coaching
Coaching: Only five teams were selected to move to the experiment phase, receiving seed funding to build and develop their 
concept. The Innovate21 team’s role was to guide the teams to make best use of their funds so that the idea could be taken on
by a WHO business unit who could scale it.
Pitch Workshop: Each team would be pitching their idea to the WHO executive team, including the Director General, Dr Tedros 
Adhanom, so a two-part session enabled each team to structure powerful pitches, with a clear story, knowing how to use the 
facts to create a compelling view of the future.
Pitch Coaching: Telling their story was key to success, so each team received pitch perfect training from our experienced team.


